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Section 2: 

Governance, 

Management 

and Strategy



Q2a: How is climate change governed in the body?
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Q2b: How is climate change managed and embedded?

Monitoring, reporting and administering action

•How is progress tracked?
•How this influences decision-making, esp. financial spend?
•Allocation of responsibility - snr staff, dept heads
•Operational delivery by key groups and individuals
•Level of integration within depts., services and functions
•Reporting flows - diagram



Q2b: how is climate change managed and embedded?



Q2c: Are climate change mitigation and adaptation objectives specified in a  

corporate plan or strategy?

Service Delivery Plan; Corporate Strategy; Single Outcome Agreement; Place 

Directorate Plan; Operating Plan; Partnership Plan



Q2c: Climate change mitigation and adaptation objectives specified in 

corporate plan or strategy (2015/16)

Mitigation 42%

Adaptation 3%

Both 12%

Sustainability 29%

In our 2015-21 regulatory 
period, we aspire to reduce 
our operational carbon by 

10% and carbon in new 
investment by 30%.

Reduce waste to 
landfill by 5% and 
increase recycle 
rate to 70% by 

end 2018

Continue to 
meet 

obligations 
and statutory 

duties

The National Galleries of 
Scotland will aim to reduce 

Co2 emissions from 
operations by 42% by the end 

of 2020 from 2008 levels. 



Q2d: Climate change plan or strategy (2015/16)



Q2d: Climate change plan or strategy 2015/16



Q2e: Other plans or strategies that include climate change?

Provide irrespective of general CC or sustainability strategy (Q2d)
Please include timeframe



2f: top 5 priorities for CC governance, management and strategy 

for the year ahead

Use page 14



Q2g: Use of Climate Change Assessment Tool or equivalent to 

self-assess performance?



Q2g: Use of Climate Change Assessment Tool or equivalent to 

self-assess performance?

1.Key 
Strengths

2. Areas for 
Improvement

3. Action Plan



Q2g: Use of Climate Change Assessment Tool or equivalent to 

self-assess performance?



Q2h: Supporting information and best practice



MATERIAL

SOCIAL

INDIVIDUA
L
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Scottish Ministers 
Reporting Duties 

(Part 3)

•Framework of annual 
targets

•Annual progress 
report against targets

•Periodic reports on 
policies and 
proposals to meet 
targets 

Public Bodies 
Climate Change Duties 

(Part 4)

Exercise functions 
sustainably to:

• contribute to climate 
change targets;

• deliver on adaptation 

Report annually (Major 
Players)

Climate Change (Scotland) Act 2009

Inform national policy development

Develop projects to help 
achieve targets 



Questions/Discussion

Question: 

Would you like support/training on how to embed climate change into 
governance and management structures?

Discussion: 

What changes are needed in your organisation’s governance and 
management systems to help track progress and influence decision-making on 
delivery of climate change duties? 


