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What’s your strategy

• Strategy Overview

• Governance and Leadership

• Buy-in and engagement

• Levers and Drivers

• Challenges and Barriers

• What works for SLC and what needs 
improving
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Levers and Drivers

• Sustainable Development Goals 

• Public Sector Climate Change Duties statutory 
reporting

• Paris Agreement

• Climate Emergency

• Net-zero target



Challenges and Barriers

• Middle Management

• Lack of agency

• Conflicting priorities

• Silo working

• Annual budgeting/Funding/Financing

• Risk Taking



What works well and needs improving

Works Well

• Governance/Leadership

• Framework and environmental statement

• Sustainable South Lanarkshire Branding

Needs Improving

• Collaborative climate change projects with 
Community Planning Partners

• Climate Change Adaptation at an organisational 
level

• Community engagement


