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SSN Local Authority Forum
9.15-13.00, Tuesday 11*" March 2025

Microsoft Teams: Join the meeting now
(Meeting ID: 372 484 714 059 / Passcode: WR6Jc7rV)

9.15-10.00 Strategic Updates

e Scottish Government — including update on Statutory Guidance consultation
e COSLA

10.00-11.00 | Statutory Guidance — developing local authority responses

An opportunity for members to discuss their responses to the Statutory Guidance
consultation, identify key issues, and agree on how to use SSN to support local authority
responses.

Plenary session with breakout discussion groups, facilitated by LA Sub-Committee
members.

11.00-11.15 Break

11.15-12.45 | Estates Strategy-Led Decarbonisation and Adaptation of Local Authority
Buildings

A workshop for SSN LA Members and their relevant Estate Managers/Head of Asset
Management colleagues.

The workshop will provide insight to practitioner guidance, the Public Sector Net Zero
Public Sector Building Standards (new build and retrofit), and the benefits of taking a
strategic approach to estate management that delivers on climate mitigation,
adaptation, finance, and service continuity.

e Estates Strategy-Led Decarbonisation of Buildings: Scottish Futures Trust
o Estate-strategy & Decarbonisation leads — Scottish Futures Trust

e Case studies and practitioner insights:
o South Ayrshire Council
o Shetland Islands Council

12.45-13.00 | AOB and general networking

e Adam Wallace - experiences of looking at whole life costing with procurement
teams — particularly around carbon emissions
e Items for the next LA Forum



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmE4OWQzNjYtM2IwZS00MmQ2LWEwNjQtYWFkZGQ1Y2RhMzAy%40thread.v2/0?context=%7b%22Tid%22%3a%222e9f06b0-1669-4589-8789-10a06934dc61%22%2c%22Oid%22%3a%22d03be4eb-82f6-431b-9303-92fc9ee40d26%22%7d
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