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2021 End of Year Highlights
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Public Sector Leadership £ GG

on the Global Climate Emergency X/

COP26... What now?

Building Public Sector Capacity
to Deliver on Net Zero

Wednesday 8th December 2021

Met zero direct emissions - setting and meeting targets
Mature based sequestration on public sector land
Reducing embodied emissions in supply chains

Skills for transition to net zemo

Putting the Just Transition into practice

100% PBCCD Reports submitted
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SSN Early 2022 Update I

e Scottish Parliament Inquiry
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e Audit Scotland inquiry

Sustainabl % * PBCCD Reports Analysis
ustainapie
Scotland « May 25% SSN Conference, linked to reporting

Network - * SSN Steering Group annual planning meeting

STRTEGY * Developing Manual content
2020-02 . * Organising LA Forums

* Developing plan to secure funding
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Plan Going Forward

Guidance/Advice

Tools

Training/Learning

Reporting Reform

Leadership

Legislation

Audit/Benchmarking

SunjIOMIBN SIUDAT ‘S824N0SIY ‘SWILLO)

> skills & capacity
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> plans & projects
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> decisions & investment
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Priority Deliverable

e SSN Manual topics - supplementary guidance, advice and examples of practice

Tools and Training sighposting and promotion — Carbon Literacy, area-wide emissions, procurement, major projects...

¢ Reporting this Year — support for this year’s reporting, including expectations on 2020 Order Duties
¢ Reporting Reform — stretching over 12-18 months — format, system, outputs...
* Enhanced analysis and linking to better to action .... Starting this year with 25t May SSN Conference

¢ Leadership — aligning with SSN, support and Capability Framework
¢ Legislation — co-development of Statutory Guidance
¢ Audit/Scrutiny — linking above with work of Audit Scotland, internal audit and wider scrutiny/reporting

Hybrid Funding Model: scottish Government; NHS Scotland; Local Authorities (SOLACE)
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