
Place Based Approaches & Climate 
Change: Turning Ambition into 

Action



What does the Public Sector need to consider?

• What do we mean by place-based? Clear on definitions

• What emission sources are included? Clear on operational boundary

• What geographical areas are included? Clear on ‘organisational’ 
boundary

• How is the footprint going to be measured and monitored? Data 
sources, accuracy, repeatability

• How are actions going to be assessed? Project carbon costing

• How are we going to keep stakeholders engaged and on-board? 
Where are the levers?

• Working with the complexity – problems have multiple solutions, 
multiple beneficiaries, and are interlinked with each other and other 
sustainability issues



Place-based versus Area-wide – more than a matter of scale?
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Place-based working is a person-centred, 
bottom-up approach used to meet the 
unique needs of people in one given 

location by working together to use the 
best available resources and collaborate 

to gain local knowledge and insight
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Highly locational –
natural gas/heating fuels 

used by households

Quasi-locational –
electricity generated 
but used at a meter 

point

Supply chain of 
goods and services  -
can occur anywhere 

(and anytime)

Transport of people 
and goods/services –

flows that cross 
geographical 
boundaries 

How place-based are these emissions?



Place-based carbon calculator (www.carbon.place)



Place-based carbon calculator (www.carbon.place)



Low influence

Medium influence

Direct control

High influence

Indirect control

Direct control

Fuel use in 
buildings and 

fleet

Electricity use in 
buildings, fleet 

and streetlighting

Disposal of 
municipal waste 

to landfill

Business 
travel by 

staff

Water 
use

Purchased 
goods and 

service

Owned social 
housing

New build 
housing

Public road 
transport

Private vehicle 
road transport

Existing commercial
or industrial 
development

Rented homes 
or housing

associations
Existing 
private 
housing 

Freight road 
transport

Publicly 
owned or
managed 

green space

Privately 
owned forestry 
and wetlands 

Privately owned 
cropland and 

grassland

Publicly owned 
forestry and 

wetlands

New 
commercial or 

industrial 
development

Future emissions 
sources

Potential emissions 
removals

New 
infrastructure 
development


