
AYRSHIRE’S REGIONAL APPROACH
DELIVERING NET ZERO, GREEN RECOVERY, CLIMATE CHANGE ADAPTATION AND 
CLIMATE JUSTICE IN AYRSHIRE



WHERE IT BEGAN….

• Work came from a conversation at South Ayrshire Community Planning Board

• Overlapping partner boundaries and projects like Ayrshire Growth Deal 
meant Ayrshire was the logical scale to work at

• Growing realisation that getting our own houses in order wasn’t enough –
collaborate or fail to tackle the big issues
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The officers network will be able to share information about projects and provide support and advice to 
projects, partners and partnerships in the region order to positively influence decision making



AYRSHIRE OFFICERS NETWORK

Vision

A prosperous and sustainable Ayrshire, where everyone can live well within 
environmental limits and be resilient to the impacts of change.

Mission

Aligning and increasing regional collaboration to accelerate a green recovery 
that places Ayrshire on a clear path to net zero emissions by 2045 at the latest 
while supporting a resilient and just transition that tackles inequality and creates 
opportunities to improve well-being.



BROAD TERMS OF REFERENCE
The Officers Network will meet at least 3 times a year, bringing together public sector partners and other 
key organisations in the Ayrshire Region.

The purpose of the network is to work to deliver the agreed vision and mission set out above.

The network will:
1. Connect the network through regular meetings and communications
2. Learn and share – from best practice and inspirational external inputs
3. Reflect on / monitor / measure regional progress (emissions, different tools etc)
4. Link beyond the network across our organisations and wider regional partnerships (our structure 

behind this work)
5. Be a source of support and seek to influence decisions which will impact on Ayrshire’s ability to 

deliver net zero and be climate resilient.
6. Develop a project register to monitor key actions/interventions/projects and their impacts
7. report to the Ayrshire CPPs and Regional Economic Partnership

In do so the Officer Network will also assist the public sector bodies in the fulfilment of their own climate 
change duties.



QUICK WINS

• LENS

• Clean Growth Workstream

• Resourcing the network

• Celebrating and learning from achievements



WHAT NEXT?

• Deliver the quick wins – a challenge in itself

• Follow through on connections made – new areas of focus

• Track progress

• Influence decision making

• Evolve thinking together – collective journey 
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