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Introductions (again)

Fraser Millar

Environmental Analyst at Zero Waste Scotland

Been with ZWS for 9 months

My role within ZWS
Part of the E.A team. We quantify whole life carbon impacts of 

products, services and just about everything else.

I also operate as the day-to-day lead on co-ordinating the net-zero 

plan for Zero Waste Scotland.



Net zero plan interventions recap

Emissions 
source

Specific 
area

intervention Projected 
result

Corp. travel Flights Reduce flight miles 20% YoY via annual 
Flight cap 56% 

reduction by 
2023Corp. travel Private 

vehicles
Reduce private vehicle miles 50% YoY 
Private vehicle cap

Gas Heating Hook ZWS premises up to district 
heating network 46% 

reduction by 
2023

Gas Insulation Install double glazing within ZWS 
premises

Electricity Servers Move 60% ZWS servers to cloud-based 
platform

19% 
reduction by 
2023



Our ‘COCA’ footprinting tool
(Comprehensive Office Carbon Audit)
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The user-friendly approach



Making data reporting easy



What data will it process?



Thank you.

zerowastescotland.org.uk

@ZeroWasteScot



Circular Procurement –
Supporting Green Recovery

Claire Guerin

Sector Manager – Sustainable Procurement

zerowastescotland.org.uk

@zerowastescot



Scotland’s consumption habits



Circular Economy



The 4 R’s of Scotland’s Economic Recovery Plan   

Respond, Reset, Restart, Recover

Challenges

• Supply chain vulnerabilities exposed e.g. PPE

• Reduced security of supply

• Loss of resilience

Circular Economy Response

• Greater supply chain resilience

• More agile, innovative and local supply

• Opening up opportunities for:

• Smaller, more flexible & agile suppliers

• Social enterprises

• Skills & (re-)training opportunities







Buyers

Wider Community Suppliers

Mutual benefits to all



National Performance Framework



Preparatory  

stage

Stage 1:  

Specification

Stage 2:  

Selection

Stage 3:  

Contract

Stage 4:  

Order

Stage 5:  

Monitor

Stage 6:  

Servicing
Utlisation  
Stage

Pre-Procurement Planning – Biggest Impact



Embedding Circular Economy in Procurement

 Early consideration

• Link Circular Economy to Corporate Plan 

objectives. 

• Collaboration – internal & external

• Life-cycle costing and impact

 Specification

• Performance/Outcome based specification

 Contract Management

• Capture impact & reporting of benefits



Collaborative Approach UK

• Zero Waste Scotland

• Business in the Community

Netherlands

• Rijkwaaterstaat

Belgium

• Circular Flanders

• Kamp C

Denmark

• NSBD

• CLEAN

• Kolding Municipality 

Norway

• DIFI

Sweden

• Malmo

ACR+

• Facilitating role outwith NSR area

Introduction to ProCirc

These 11 partners are a mix of public and 

private organisations over 6 countries.

Targeted sectors: 

• Construction/infrastructure 

• Furniture

• ICT

• Textiles

• Single-use items 



ProCirc – Circular Procurement in Action

WP3
Circular Procurement Toolkit

Lead: Circular Flanders
Harmonise and upscale use of circular 

requirements in procurement 

WP3
Circular Procurement Toolkit

Lead: Circular Flanders
Harmonise and upscale use of circular 

requirements in procurement 

WP4 
Pilot Projects

Lead: Rijkswaterstaat
Test and improve circular 

procurement practices 

WP4 
Pilot Projects

Lead: Rijkswaterstaat
Test and improve circular 

procurement practices 

WP5
Communities of Practice

Lead: Business in the Community
Collaboration between procurers & 

supply chain to increase market 
capacity

WP5
Communities of Practice

Lead: Business in the Community
Collaboration between procurers & 

supply chain to increase market 
capacity

WP6
Long Term Upscaling

Lead: DIFI, Norway
EU Policy Influence, legacy 

networks

WP6
Long Term Upscaling

Lead: DIFI, Norway
EU Policy Influence, legacy 

networks



Communities of Practice

Partnership Working
Target: 10 local & transnational (virtual) networks 



Circular Office Community of Practice 

• Inspire all organisations to take steps 
towards creating a Circular Office.

• Identify opportunities and turn them 
into practice.

• Tips on where to start, and how to 
engage internally and externally.

• Webinars & LinkedIn Group



Furniture : Reuse & Remanufacturing

https://youtu.be/JTSamc7hgeY

 40-60% £ savings 

locally remanufactured 

compared with new, 

sourced overseas.

 High level of service, 

build trust

 Warranties comparable 

with new

https://circulartayside.co.uk/chat-with-circular-t/chat-with-

john-ross-kinross-wooden-products/

https://youtu.be/JTSamc7hgeY
https://circulartayside.co.uk/chat-with-circular-t/chat-with-john-ross-kinross-wooden-products/


Scotland Excel - Domestic Furnishings Framework



NHS Furniture Framework

• 25% weighting on circularity

• Alternatives to new

• Extend useful life

• Availability of alternative business 

models

• Partnerships with supported businesses

Extensive 

supplier 

engagement –

PIN, surveys 

and workshop





Scottish Procurement 

National ICT Framework

c£250m over 4 years

Statement of Requirements

• Recycled content including 

packaging

• Innovative packaging

• Extend useful life

• End of Life take back/ reuse

A mature market – large 

manufacturers/ resellers and SME sub-

contractors



Circular Construction

• Design for longevity, flexibility, 
adaptability and low impact healthy 
use

• Design for assembly, disassembly & 
recoverability

• Adapt, refurbish and reuse buildings 
& materials

• Use recycled content and recycle any 
waste



We can help

Measuring, monitoring and reducing waste – Site Waste 

Management Plan

Maximizing re-use - identify materials commonly wasted

Procuring resource efficient projects – Construction 

Procurement Guide

Designing out waste – our guide developed for design 

teams

Get in touch!
Nick.Ribbons@zerowastescotland.org.uk

http://www.resourceefficientscotland.com/Construction/waste-management-plan
http://www.resourceefficientscotland.com/Construction/maximising-reuse
http://www.resourceefficientscotland.com/content/procuring-resource-efficient-construction-projects
http://www.resourceefficientscotland.com/Construction/design-out-waste
mailto:Spela.Raposa@zerowastescotland.org.uk


Ditching Disposables



Circular Office: Top Tips

Fixtures & Fittings

Repurpose for home working
Reuse what you have

Remanufacture existing
Pass on to others

If buying new – design for 
repair

Waste management

Reduce single-use plastics
Reusable containers
Reduce food waste

Incentivise good habits

ICT equipment

Leasing
Repairing and upgrading
Redeploying within the 

organisation
Take-back

Collaboration is key!

Work with your suppliers on 
finding new solutions

Get buy-in from employees to 
adapt to change: health & 

wellbeing benefits



Future Planning for Green Recovery

Embedding Circular Procurement in Your Organisation

• Asset Management Technologies

• Integrate CE principles into Forward Plans

• Commodity Management Strategies

https://www.pianoo.nl/sites/default/files/documents/documents/reportcircularcategoryenoktober2016.pd
f

https://www.pianoo.nl/sites/default/files/documents/documents/reportcircularcategoryenoktober2016.pdf


What are your plans?

Your circular office

1) How have social distancing measure and increased working from 

home impacted on your office in terms of space solutions?

2) Are you downsizing, renovating or relocating premises in the future?

We can help you make the transition to a more circular workplace. 

Get in touch!
Spela.Raposa@zerowastescotland.org.uk

mailto:Spela.Raposa@zerowastescotland.org.uk

