
START

YES NO

Do you have a 
dedicated Sustainable 

Development or  
Climate Change  

group, Committee  
or Board?

How are these decisions 
communicated?

Where are 
decisions about 

sustainable 
development or 
climate change 

made?

Answer

How?Answer

Answer

What is it called?

Climate Change and Sustainability in your Organisation

Answer

Answer

Answer Estimate %Answer

Does it make decisions?

How many members?

Who chairs?

Who else is involved?

Do you have other 
sustainable development 
or climate change groups 

in your organisation?

YES

YES

NO

NO

Does this inspire or deliver 
behaviour change?

How far does the 
communications reach 

across your organisation?

Does this influence  
beyond your  
organisation?

NO

PARTLY

YES

YES

NO



Reflect on your approach!

List three strengths: 

What are your own personal next steps?

YES

Where do you get your  
climate change and sustainable 

development briefing or info from?

Answer

Board or Committee Group Chief Exec or Senior Management Others

Who? How often  
do you meet?

YES

Who? How often  
do you meet?

YES

Who? How often  
do you meet?

Who do you brief on sustainable development and climate change?

1.

3.

2.

List three potential improvements:

1.

3.

2.


